United Community Partners, Inc.

Request for Proposal: United Community
Partners Rebranding Package

Project Overview

United Community Partners (UCP) is seeking a comprehensive rebranding package to
refresh our visual identity and better reflect our role as Pine Valley's community
development catalyst. We're looking for a designer to create a more dynamic, modern
brand that moves beyond our current green-and-white color scheme while maintaining
our grassroots, community-focused character.

About United Community Partners

UCP is a 501(c)(3) nonprofit serving Pine Valley, Oregon. We act as fiscal sponsor and
project coordinator for community initiatives including:

Fire Wise community safety programs

Gulick Track restoration project (pending approval)
Main Street building improvements

Dark Sky lighting initiatives

Mentor Match youth business program

Village preservation projects

We're a hands-on organization that gets things done through collaboration, practical
solutions, and strong community partnerships.

Current Website: unitedcommunitypartners.org (GivingPress WordPress theme)

Our new site will look more like this - though this is just a mockup.
https://ucpweb-asrz4m.manus.space/#home



https://ucpweb-asr74m.manus.space/#home

Project Scope

Core Deliverables

1. Logo Design

Primary logo (horizontal version)

Square logo version (for social media, apps)
Simplified icon/mark version

Color and black/white variations

Vector files (AI, EPS) and web formats (PNG, JPG)
Basic usage guidelines

2. Color Palette & Typography

Primary color scheme (3-4 colors maximum)

One header font, one body font (should be a combination that is also used on
the web)

Digital color codes (HEX, RGB, CMYK)

Simple typography guidelines

3. Essential Templates

Letterhead template (8.5x11")

Business envelope template (#10 standard)
Email signature template

Event flyer template

Brochure template (tri-fold)

Basic brand style guide (5-8 pages)

Design Process

1.

Initial Concepts: Three distinct logo/branding directions

Feedback Round: One revision cycle based on board input
Refinement: Work with Liz to refine selected concept development and
application

Final Package: All deliverables with usage guidelines



Current Brand Challenges

Website described as "very boring” and lacking visual impact
Limited to green/white color scheme

No accessible template files for routine materials
Inconsistent application across different uses

Need for more dynamic, engaging visual presence

Brand Personality & Direction

What We Want to Convey:

Community-focused and collaborative

Practical and results-oriented

Trustworthy and established

Forward-thinking but rooted in community values
Professional but approachable

Visual Direction:

More dynamic and striking than current identity

Suitable for both digital and print applications

Flexible enough for various project types

Professional enough for grant applications and partnerships
Engaging enough for community outreach and fundraising

Technical Requirements

e All templates must work with Google Workspace (Google Docs, Gmail, etc.)
Designer may use any professional software, but final deliverables must be in
universal formats editable without Adobe software

Templates delivered as Google Docs/Slides (not InDesign files)

Logos as standard PNG/JPG/SVG (not just AI files)

Brand guide as PDF or Google Doc (not InDesign-only)

Logo must be legible at small sizes (business card, email signature)

Color selections must work in both digital and print

Any font licensing or other ongoing expense costs must be clearly stated in
proposal

e Files organized in clearly labeled folders



Timeline

Project Kickoff: Week 1

Initial Concepts: 4 weeks from kickoff
Feedback & Revisions: 2 weeks

Final Deliverables: 2 weeks after approval

Total Duration: 4 - 8 weeks We have some flexibility on this.

Budget & Contract Requirements

Target Budget: $2,000 - $3,000 maximum
Must Include:

All working files and full usage rights

2 revision rounds in base price

Nonprofit discount if available

Clear policy for additional changes

Files delivered in organized folders on a shared Google Drive Folder

Payment Terms: Open to discussion (typical: 50% upfront, 50% on completion)

Submission Requirements

Please Include:

Brief project approach and timeline
Pricing for the scope outlined above
1-2 examples of logo/branding work
Contact information

NN R

Evaluation

We're looking for:

e Clean, professional design style



e Understanding of small nonprofit needs
e Clear communication
e Local connection preferred but not required

Submission Instructions

Send proposals to: tech@unitedcommunitypartners.org
Include:

Cover letter addressing our specific needs
Portfolio samples (PDF preferred, max 5MB)
Detailed project proposal and timeline
Pricing information

Client references

Questions?
Contact Liz at tech@unitedcommunitypartners.org with questions about this RFP.

RFP Issued: 9-18-2025
Questions Due: 9-27-2025
Proposals Due: Oct. 10, 2025

United Community Partners is an equal opportunity organization committed to
inclusive practices in all partnerships and collaborations.
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